
Masterclass PEYC 

Professionalizing European Youth Circuses 

 

“How to run a circus school: 

Daily Operational Adminstration” 
 

 

 

2-7 april 2017 

Hay-0n-Wye 

 

The First Notes 

By Steven Desanghere 



 

 A huge thanks to all 

participants: Adriana, Anja, 

Annelies, Bianca, Charlene, 

Fede, Gaill, Gloria, Iris, Karen, 

Khan, Lynn, Marjolein, Nancy, 

Niina, Taruelma and organizers 

Katja and Wolfgang. And 

especially to Khan and Lynn 

who made our great stay 

possible. 

 

So many nice memories…. 

 

See you around! 

 

 

Steven Desanghere 
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“Work Smarter, Not Harder” 
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Monday 

 
On Monday we made plenty of time for introductions, getting to know each 

other, the objectives of the Masterclass, the expectations, needs, and expertise 

that was brought along by the participants. We had some nice discussions using 

the ‘spectogram’, where people took physical positions in the discussion 

between two axes (“agree”-“disagree). Katja led us into a theatre game and 

theatrical impressions of our experiences with circus school administration, and 

let us create our ‘magic plants’. We also formed buddy pairs, that came 

together every day to reflect on our learning processes. 

 



 

 

 



 

 

 



 

 

 



 



Tuesday 

 
(“Schlummelig”?) 

 

Tuesday was our longest day. We went to the room without windows and 

tackled a lot of topics. First there was Wolfgang, with his stories on systemic 

thinking. After the morning break, Steven came after the break with his 

interactive lecture on ‘rank, status and privilege’, followed by Katja with her 

four hats-exercises, based on Enneagram and Edward De Bono. In the 

afternoon Fede introduced us into the wonderful world of Social Media, and 

after that, Steven made us brainstorm on our key elements for effective 

meetings, as well on some basic principles for effective teamwork (see 

further). 

In the evening we had our looooong session of individual presentations of our 

circus collectives or projects. 

 



 

 



 



 



 

 

 

 



 

 



Ten Characteristics of a Well-Functioning Team 
 
1. Purpose: Members share a sense of why the team exists and are invested in accomplishing 

its mission and goals. 

2. Priorities: Members know what needs to be done next, by whom, and by when to achieve 

team goals. 

3. Roles: Members know their roles in getting tasks done and when to seek help of those with 

different skills. 

4. Decisions: Authority and decision-making lines are clearly understood. 

5. Conflict: Conflict is dealt with openly and is considered important for decision-making and 

personal growth. 

6. Personal Traits: Members feel their unique personalities are appreciated and well-used. 

7. Norms: Group norms for working together are set and seen as standards for everyone in the 

group. 

8. Effectiveness: Members find team meetings efficient and productive and look forward to 

this time together. 

9. Success: Members know clearly when the team has been successful and share in this 

equally and proudly. 

10. Training: Opportunities for feedback and updating of skills are provided and used by 

team members. 
 

Adapted from the National School Boards Foundation’s Education Leadership Tool Kit (section 

on Professional and Leadership Development) 

 

 

 

Charlene’s presentation… 



 

 

 



 

 

 

 



 



 

 



 

 

 

 



Wednesday 

 
On Wednesday we had half a day for our ‘formal agenda’, and the rest of the 

day for our ‘social agenda’, meaning a canoe trip for most of us. 

In the morning Marjolein and Taruelma organised a talk and ‘Open Space 

Technology’ session on Emotional and Physical Safety, as well as on Rigging.  

After that session, there were some more working groups tackling topics like 

“insurances”, “software/databases”, “social media for internal 

communication” and “getting things back” (retrieving admin papers from 

circus colleagues). In the end of the morning Lynn and Katja introduced some 

interesting strategic planning models to the group. 

After that, people mainly had fun for the rest of the sunny day. The evening 

even had a Welsh musical surprise for us in store…. 

 

 

 



 

 

 

 



 



 

 

 

 

 



 



 

 

 

 

 

 



Thursday 

 

 
 

The formal sessions on Thursday started in the afternoon, as there was quite 

some walking, sight seeing and shopping to do in the morning. 

In the afternoon Marjolein and Khan led us through the wonderful world of 

European Circus Networks and the PEYC Resource Center, and after that we 

had some Open Space Sessions on networking and partnerships, followed by 

some solo-time where each one of us tried to do some future planning for our 

work in our own circus project. 

In the evening, Steven guided us into some deep thinking around the official 

Key Elements for Life Long Learning (Non-Formal Education), and around the 

Hand of Bolton. 

 



 



   

   

 

 



 

More info on key competences: https://www.salto-youth.net/downloads/4-17-

1881/Trainer_%20Competence_study_final.pdf 

https://www.youthpass.eu/da/youthpass/for/youth-initiatives/learn/information/ 
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Here you can download Reg Boltons book on “Why Circus Works”: 

http://holisticcircustherapy.com/ufiles/pdfs/regphd.pdf 

And while we’re at it: Stevens book on Circuspedagoy: 

http://www.peyc.eu/wp-content/uploads/2016/03/Look-at-me_web.pdf 

 

http://holisticcircustherapy.com/ufiles/pdfs/regphd.pdf
http://www.peyc.eu/wp-content/uploads/2016/03/Look-at-me_web.pdf


Friday 

 
Friday went by way too quickly… 

 

First Lynn introduced us into Circademics and Physical Literacy. 

More info at http://www.physicalliteracy.ca/resources/4 

Circademics on Facebook: https://www.facebook.com/groups/circademics/ 

 

 

 

We organised some country groups on funding possibilities. 

 

And after that, we played some games, filled in some evaluation papers, set 

together with our buddies for the very last time, and had our final round, and…. 

That was that! 
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Check out the PEYC Resource Center at 

http://www.peyc.eu/resource-centre/ 

 

http://www.peyc.eu/resource-centre/

