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“Work Smarter, Not Harder” 
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Saturday  

 
On Saturday Morning we got to know each other a bit.  

We ‘mingled’, interviewed and presented each other in pairs, we presented our 

personal needs, played games, confessed our favorite sports. We made 

agreements on our participation, on hand signs, language, objectives and key 

principles. 

 

 



 

We listed some of our personal experiences and expertise we’d like to share, as 

well as our main struggles in running a circus school. 

In the afternoon we went to visit the interesting GOP in the center of town, we 

had some free time, and then we came back to Gleiesdreieck to be guided by 

Katja into the world of the Thinking Hats of Edward de Bono. 

More info: http://www.debonogroup.com/six_thinking_hats.php 

                                

 

http://www.debonogroup.com/six_thinking_hats.php


After defining the concept, we brainstormed about our Ideal Circus School. 

 

 

 



 

 

At the end of the afternoon session, we split up in Learning Buddy-pairs and did 

a short evaluation round in plenary. People seemed satisfied  

 

 

In the evening, we celebrated Wolfgang’s xx’th birthday. 

 

 

 



Sunday 

 

 
 

“It is not the critic who counts; not the man who points out how the strong man stumbles, or where 

the doer of deeds could have done them better. The credit belongs to the man who is actually in the 

arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, who 

comes short again and again, because there is no effort without error and shortcoming; but who 

does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends 

himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and 

who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with 

those cold and timid souls who neither know victory nor defeat.” (Theodore Roosevelt) 

Sunday morning we mingled and talked in pairs about our greatest artistic circus 

experiences. We organised some great discussions throught the SPECTOGRAM, with two axis 

each, thinking about quality vs fun, particicpation vs clear directions, “freedom in a box”, 

professionalism, co-creation, etc. 

 

 



We came up with a MINDMAP around possible artistic goals for our circus school. . 

 

We brainstormed in small groups about the CHOICES to be made in a circus school when you 

want to challenge yourself artistically. 

 
 



We thought about the recipes for a good artistic chapter in a circus school. 

 

Sunday afternoon we went to GOP Orangerie to look at the entertainment show “Wet”. 

When we came back we had a nice discussion on artistic circus critics, and which elements 

could be picked up when describing a circus show.  

 
We had three people who talked about their personal circus project. 



We shared deep thoughts on possible benefits of artistic work, for four important layers: the 

participant, the circus school team, the circus project, and the broader society (parents, 

spectators, neighborhood, etc). 

 

 
And as always we ended the formal sessions of the day with a solo and buddy moment, and 

a short group round. 

 
 

Later that night, we organised a small youtube movienight, with many interesting clips. 

 



Monday 

 
On Monday we tackled some Pedagogical Issues in the Morning, and tackled Leadership in 

the afternoon. 

 

 
 



We introduced the Open Space Technology and the Law of the Two Feet. 

More info: https://en.wikipedia.org/wiki/Open_Space_Technology 

 

 
We had some deep thinking on different topics, and shared these experiences in a plenary 

meeting afterwards. 
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http://www.simplycircus.com/Resources/Circademics 

Facebook: “Circademics” 
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In the afternoon we had a role play on leadership, and then made some INTERVISION groups 

tackling the challenges of being a leader in your organisation. 

 
We also had three presentations on three different circus projects. 

 



 
Later that evening, we visited circus Salto, the ‘new’ townhall, and the Xmas market… 

 



Tuesday 

 

 



Tuesday morning we had a Meditation with our buddy on the question “Why do I want to 

work with the circus school?” 

 

Afterwards Matthias introduced the Story of the Search for a Church by Circusplaneet Ghent. 

We discussed BUILDING issues. 

 

After that, Wolfgang gave a small lecture on SYSTEMIC THINKING. 

 

 



Ten Characteristics of a Well-Functioning Team 
 
1. Purpose: Members share a sense of why the team exists and are invested in accomplishing 

its mission and goals. 

2. Priorities: Members know what needs to be done next, by whom, and by when to achieve 

team goals. 

3. Roles: Members know their roles in getting tasks done and when to seek help of those with 

different skills. 

4. Decisions: Authority and decision-making lines are clearly understood. 

5. Conflict: Conflict is dealt with openly and is considered important for decision-making and 

personal growth. 

6. Personal Traits: Members feel their unique personalities are appreciated and well-used. 

7. Norms: Group norms for working together are set and seen as standards for everyone in the 

group. 

8. Effectiveness: Members find team meetings efficient and productive and look forward to 

this time together. 

9. Success: Members know clearly when the team has been successful and share in this 

equally and proudly. 

10. Training: Opportunities for feedback and updating of skills are provided and used by team 

members. 
 

Adapted from the National School Boards Foundation’s Education Leadership Tool Kit (section 

on Professional and Leadership Development) 

 

We sat down in small groups and talked about possible interventions and action points for 

our own working teams. The perfect team doesn’t exist of course, and our plans of making 

our team stronger should perhaps have a timeline of ten to twenty years  

 
We made small groups thinking about oneliners on Human Resources. 



In the afternoon we heard some presentations and made three Open Space Groups tackling 

Administration, Strategy and Change Issues. 

 

 

 

 



Wednesday 

 

 

 



On Wednesday we started with a ARGUMENTATION DUEL between two groups. “Society should give 

LESS/MORE support to circus schools.” 

After that Lynn introduced us in the great theme of Physical Literacy. 

More info at http://www.physicalliteracy.ca/resources/4 

 

After that Steven made us think about the Key Competences for Life Long Learning. 

 

More info: https://www.salto-youth.net/downloads/4-17-

1881/Trainer_%20Competence_study_final.pdf 

https://www.youthpass.eu/da/youthpass/for/youth-initiatives/learn/information/ 
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https://www.salto-youth.net/downloads/4-17-1881/Trainer_%20Competence_study_final.pdf
https://www.youthpass.eu/da/youthpass/for/youth-initiatives/learn/information/


We got final presentations from Fede, Geraldine and Hanno. 

 

We had a group talk about Funding, Writing a Project 

 

 

 

 

And THEN we did the evaluation, listed our personal action points, talked for  a last time with our 

buddy, and had a final round on our feeling about the five day intensive Masterclass… 



 

 

 



 

Read Reg Bolton! http://holisticcircustherapy.com/ufiles/pdfs/regphd.pdf 

 

Love y’all! 

Steven Desanghere 

globalisehope@gmail.com 

www.globalisehope.org 
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